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 EPR intensive farming compliance assessment
A risk-based approach to compliance assessment
We inspect your farm regularly to assess compliance with your permit. If an Environment Agency officer observes a breach of a permit condition they record it as being non-compliant. We classify non-compliance using our published Compliance Classification Scheme (CCS) which categorises and scores breaches of permit conditions based on their potential for environmental impact. The score for Category 4 has been reduced and from 2011 onwards the categories will be scored as follows:
	Category
	Description
	Score

	  1
	Breach with a potentially major environmental effect
	 60

	  2
	Breach with a potentially significant environmental effect
	 31

	  3
	Breach with a potentially minor environmental effect
	 4

	  4
	Breach with no potential environmental effect
	 0.1


We focus our inspection efforts on those sites with the highest scores as they pose the greatest risk to the environment. Resultant increases in charges are to recover our additional regulatory costs. 
	How CCS scores affect your charges


We will calculate your charging band for the next year using your total score from all inspections during a calendar year. For your sector, this system began in 2010 and will affect your subsistence charge for the first time in 2011 (unless your are in an accreditation scheme which means that you pay a reduced subsistence charge). You will start each new calendar year with zero points and any scores accrued in 2011 will affect your subsistence charge for 2012/13. The current table of compliance bands is: 
	Band
	    Number of points
	    Effect on subsistence charge

	  Band A
	    0 points                   
	     basic subsistence charge

	  Band B
	    0.1 – 10 points
	     basic subsistence charge

	  Band C
	    10.1 – 30 points
	     basic subsistence charge + 10%

	  Band D
	    30.1 – 60 points
	     basic subsistence charge + 25%

	  Band E
	    60.1 – 149.9 points
	     basic subsistence charge + 50%

	Band F
	  >150 points
	   basic subsistence charge + 200%


For example if we find that you have breached your permit and we have categorised the breaches as 4 x CCS category 3 [16 points] and 5 x CCS category 4 [0.5 points] then your total is 16.5 points. This will lead to an increase of 10% above your annual subsistence base charge for the next year. This is because farms in bands C and above are likely to be visited more often. 
Version 2 - 2011/12
The most common non-compliances recorded in 2009/10 

	Non-compliance
	Example of typical reasons for non - compliance

	1. Containment of stored materials
	Inadequate bunding around fuel, liquid feed tanks and wash-down areas. Poor manure and slurry storage.

	2. Activities not specified by the permit
	Overstocking, improvement conditions not complied with, site and/or drainage plan not accurate eg. additional structures present.

	3. Odours
	Site specific factors eg. overstocking, housing design, management practices.

	4. Operating procedures and Management systems
	Inspection and maintenance log incomplete, complaints procedure not followed, manure analysis and export records incomplete.

	5. Staff competency and training
	Lack of training in environmental permit requirements and lack of relevant records.

	6. Fugitive emissions of substances 
	Contaminated run-off such as washwater or slurry, flies present, dust emissions.

	7. Site security 
	Site identification boards absent, sited incorrectly or containing the wrong information.

	8. General Management
	Failure to maintain proper records.


The categorisation of these breaches will depend on site specific circumstances. Many of the breaches involving the failure to keep records will be a category 4. If the environmental impact could be higher because of proximity to surface waters, groundwater protection zones, wildlife sites, people and buildings or a history of complaints then an officer may consider the breach to be in a higher category. These factors will also influence the categorisation of breaches involving storage and may vary depending on the nature of the stored material.
Our response to non-compliance
Any breach of a permit is an offence and we may take legal action. Our minimum enforcement response is a warning and we will aim to support this with advice and guidance. Depending on the impact of the offence we may use other enforcement options. These could include a formal caution, serving a notice and/or prosecution. Our Enforcement and Sanctions Guidance is on our website. See - http://www.environment-agency.gov.uk/business/regulation/31851.aspx
What can you do if you disagree with the compliance assessment?

Try to resolve the issue with your site officer. If you cannot, you should discuss it with the officer’s line manager, area environment manager or area manager. If you wish to raise your dispute further, follow our official Complaints and Commendations Procedure via our general enquiry line 08708 506506 (Mon to Fri 08.00–18.00). Alternatively you can email enquiries@environment-agency.gov.uk. If, after following our Complaints and Commendations Procedure you are still dissatisfied, you can make a complaint to the Parliamentary Ombudsman. For advice on how to do this phone their helpline on 0845 015 4033. If you wish to dispute your invoice please contact the telephone number quoted on the invoice.
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